
 
 
 

MEMORANDUM 
 
 
TO:  James Opoka, Labor Relations Manager 
 
FROM: Grievant:  Association 
 
DATE:  March 4, 2019 
 
SUBJECT: Step 3 Grievance 
 

This grievance involves a multitude of issues with Workday, which is causing a high level of 
stress and frustration by employees across the County. Especially considering recent news 
of cuts and potential layoffs, it’s infuriating to many that the County spent precious 
resources to purchase and implement a system that doesn’t work, knowing the County will 
have to spend even more to fix. 

The issues pertain to many sections of the contract. The Association is the grievant, which 
includes all ONA represented employees at MCHD. 

The issues with Workday include but are not limited to: 

• Lack of clarity on paychecks which means employees can’t know if pay or 
withholdings are correct 

• Time codes are not available to bill hours correctly nor do support staff have correct 
information for work-arounds. 

• Part-time people can’t use holidays appropriately 
• Saved holidays are prorated for full time people (Full time 0.8 FTE people are only 

getting 6.5 hours, 0.9FTE = 7.2 hrs)  
• Vacation time has been taken away from people who are nearing their max 

accumulation (but not at it) 
• Scores of employees across the County are paid incorrectly. Many are underpaid, 

especially when OT is concerned, others are overpaid, which means they have to pay 
the County back for a mistake the County made. 

• A poor process for addressing Workday issues. (Employees submit a Google form 
but cannot copy themselves, and response has been poor or non-existent. It’s hard 
or impossible to reach someone by phone or email to discuss, and even when they 
reach someone that person often does not understand the ONA/MCHD CBA. 



 
 

Employees who work evenings and nights have to navigate this system on their own 
time. 

• There are more vacancies than usual in corrections due to an inability by the County 
to post because of Workday. Corrections is more acutely short-staffed than usual, 
which means more mandates, which may exacerbate already existing retention 
issues. 

• Difficulty requesting vacation, sick, and CME time off, and poor (or no) responses to 
requests.  

The remedies desired are: 

• Acknowledgment of these issues 
• Concrete timeline for issues to be fixed 
• Until such issues have been fixed in Workday, more support staff to respond to 

individual concerns and requests in a timely manner. 


